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BPL Needs Assessment

Executive Summary
In September of 2020, the City of Bentonville (COB) contracted with MSR Design to conduct a
thorough examination of the Bentonville Public Library (BPL) facility and how the library addresses
the education, technology, leisure and 21st Century needs of the city’s residents. MSR, with extensive
help from BPL, conducted a multi-step public engagement process in order to gather information
from a diverse group of individuals to determine the community’s needs and desires. After a careful
assessment of the existing building, an examination of the city’s current and projected demographics,
library use trends, analysis of the public feedback, and a study of state and national library trends, the
consultants concluded that the current library is beloved, but does not fully meet the current or future
needs of the COB’s residents. To meet the current and future needs of residents, our conclusions
indicate that BPL should expand the current building and site programming to address the following:
•
•
•
•
•

•
•
•

Increase the number and size of meeting rooms and study spaces.
Provide more exterior programming spaces for all age groups but ensure the youth services area
has access to outdoor program space and learning gardens.
Expand the current collection, program space, and storage of the youth services area.
Provide space for hands on learning (in regards to technology, making and art) for all age groups
and collaborate with other institutions to provide enriched programming.
Provide information about the human services and city amenities (including cultural, natural, and
art based) of the area to ensure that the COB can be enjoyed and navigated by all, including new
and visiting, members of the community.
Provide additional room for staff workspace and storage to allow staff to continue to provide a
high level of service to all patrons.
Provide room for a growing collection in not only number but diversity of offerings.
Maintain the existing character of library facility and staff.

Modern library facilities throughout the country are becoming places where people go to find
information and recreational materials, engage in lifelong learning, to study and work collaboratively,
and to participate in community meetings and events. To fulfill these roles, BPL requires updated
and more space to display materials on easy-to-reach shelving, increased area to display new
and current materials, access to digital information both in the form of WiFi and programming,
comfortable furniture for reading and conversing, additional meeting room space for community
groups and businesses, increased space for teens’ and children’s areas, space for tutoring and small
group collaborative workspaces and access to flexible program rooms to promote lifelong learning.
This Needs Assessment projects 20 years into the future. As the library of the future transitions
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from the historical repository for books to a vibrant center for technology, learning, recreation, and
community interaction, it will need to utilize space in deliberate but flexible ways to meet the needs of
the current and future community.
This report looks at multiple ways for BPL/COB to address community needs to account for multiple
financial strategies. The report provides programs and narratives that explain the needs as well
as conceptual layouts and renderings to demonstrate how that need could be resolved in an
architectural layout. The document will provide a road map for the future expansion of the library as
well as note items that should be investigated further as needs might have shifted prior to the actual
expansion of the library.
The COB is extending a 1% city sales tax to allow for $266 million dollars in bonds. The library
expansion of $4.5 million dollars is included in that Bond Referendum. The report provides a program
that aligns with a solely bond funded project. The bond option proposed in the report does not meet
the full 20 year need for the Bentonville community; however strategies are included to address the
20 year need in potential phasing options. This allows for use of the bond funds now with ease of
expansion when more funds become available. This report also provides an option that addresses
the full needs expressed by the community and library. This option would require both private and
public funding. The full needs assessment option provides a concept program, layout, renderings,
and budget. The library, city, and library foundation will need to provide a project cost prior to moving
into the next phase to ensure the project scope meets the project budget.
This Needs Assessment was created using input from the public, administration, staff, foundation
and advisory board members, and public officials. It should be viewed as a living document that
provides a thoughtful framework for future decisions. We are unsure of how the pandemic will fully
play out and have included information about best practices but have assessed the information
in a pre pandemic environment with the assumption that moving ahead the library will function
relatively the same. The recommendations in this plan are based on the pre pandemic patterns of
use—including circulation of materials, visits, computer use (and demand), meeting requests, and
service requirements. We have also attempted to project how these patterns will evolve over time by
recommending space for technology, meeting rooms, and better merchandising of materials.
With regard to the recommendations, the plan assumes that the goal is to provide the best and most
efficient building possible with respect to budget. We recommend that the facility be studied indepth at the time of investment to account for any unforeseen conditions or community change. As
with any future-oriented plan, these assumptions must be revisited to ensure that the library remains
relevant over time.
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This report is based on:
•
Comments gathered by the public engagement process
•
Meetings with various stakeholders including the Library Advisory Board and staff
•
CAI mapping data base
•
Careful review and analysis of local, regional, and national comparative library service data
•
Information provided by BPL
•
Previously completed detailed facility data
•
Historical data
•
Collaboration with the BPL leadership team.
MSR has enjoyed our time getting to know the City of Bentonville, Bentonville Public Library, and
the community. The COB and library have a lot to offer the residents and patrons of the area with
seemingly limitless options in the arts, access to nature, great institutions, restaurants, and human
services. We are looking forward to seeing this library grow to continue to enhance and be supported
by the local community.
Matthew Kruntorad, AIA, LEED AP, Principal, PIC

Kristilyn Vercruysse, AIA, LEED AP, Senior Associate, Project Architect

Veronica McCracken, CID, IIDA, Associate, Interior Designer

BPL of the Future

After review of existing conditions paired with synthesis of community, staff and stakeholder
feedback, the following summarizes findings and areas of focus for the project as it progresses.
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Recommendations

Summary

Areas of focus for resolving existing issues:

Areas of focus for new spaces/elements:

•

Acoustic privacy / separation from active
spaces and quiet spaces

•

More quiet study rooms and small meeting
rooms

•

More room for diversified and increased
collection

•

Outdoors space with connection to
children’s area

•

Staff space that allows more privacy for
patron information and staff conversation

•

Outdoor gardens for learning - accessible
to all

•

Enlarged children’s area – both for crafts
and story time

•

•

More parking with more clear paths for
pedestrian / bicycling / vehicular traffic

Larger Walmart room with ample storage
and prefunction space that doesn’t create
bottleneck

•

•

Improved space to serve teens

Connection to community in terms of
learning and art

•

Better visibility of staff service from entry

•

Connection to bicycling community

•

More welcoming and open entry experience

•

•

Cafe is beloved, ensure it stays/improves

To become a resource for community and
tourists - “community hub”

•

Activate west side of building for views from
Main St.

•

More places to meet and socialize, both
casual and enclosed of all sizes

•

Maker space for variety of activities with
shared resources + tools

•

Adult topical classes for learning new skills

•

Community collaboration, workshops,
partnerships and connection + better
spaces to support those.

Recommendations

MSR Design explored various scenarios for potential future building expansion. Considering the site’s
opportunities and limitations, two schemes emerged as most effective, efficient and successful.
These scheme may look fully vetted, however these demonstrated one of many ways to address
the needs of the community and the next phase for this project would explore these and other
plans to accommodate the needs of the community noted in this report.
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•

Scheme 1: Bond Option - 6,400 SF addition dedicated to expanding the children’s department. It
lends itself well to phasing additional expansions while addressing some immediate library and
community needs.

•

Scheme 2: Full Option - 26,555 SF addition addressing all needs identified in the engagement
process. Single-phased approach for optimized efficiency and economy. Best suited for all
encompassing 20-year look ahead for the library and community’s needs.

BOND: Site Plan

FULL: Site Plan

6,400 SF addition

26,555 SF addition

38,500 SF existing

38,500 SF existing

44,900 SF total

65,055 SF total
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BOND: Bubble Diagram

FULL: Bubble Diagram
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BOND: Highlights

FULL: Highlights

•

Rotary Room stays

•

Teen space adj. to activity room

•

Activity room with ample storage

•

Holds near service desk

•

Youth area access to learning garden

•

Genealogy in same location

•

Youth area consolidated on west side

•

Move Haney meeting room

•

Combined storytime + craft zone in larger
space at back of expansion (most activity +
noise)

•

Add (1) 6 person meeting

•

Add (2) 6 person collaboration study rooms

•

Add (1) 4 person study room

•

Increase AMH capacity at drive up window

•

Increase to staff space

•

Outdoor connection from adult stacks to
outdoor seating area

•
•

Youth services provides buffer between teen
+ children’s but serves both
Variety of youth spaces along main st.
“active” view

BOND: Library Program

•

Staff gains rotary room area for workroom
space

•

Variety of youth spaces along main st.
“active” view

•

Activity room with ample storage

•

•

Activity room centrally located for equal
adult/youth access

Genealogy in same location but with
expanded seating

•

Add (1) 20-30 person meeting rooms

•

Youth area access to learning garden

•

•

Youth area consolidated in addition
(acoustics)

Add (3) 6-8 person collaboration study
rooms

•

Add (1) 4 person study room

•

Youth craft + storytime rooms adjacent

•

Add (2) 1-2 person study rooms

•

Storytime adjacent to exterior program

•

•

Community hub near service desk, friends +
café

Increase AMH capacity at drive up window
and interior window

•

•

Holds near service desk

Connection from adult to exterior / outdoor
reading

•

Add 300 person meeting room with operable
partition

•

Move Rotary and Haney Rooms

•

Add Sensory / wellness room

FULL: Library Program

Meeting Room

1,100 SF

1,140 SF

(1) 20-30 person, (1) 8 person

Large Meeting Room

2,125 SF

2,125 SF

(1) 150 person, no change

Staff

5,050 SF

5,440 SF

takes over current Haney room

Youth Collection

3,300 SF

4,655 SF

Youth Study

240 SF

400 SF

Youth Staff

625 SF

930 SF

Storytime

230 SF

685 SF

(1) 80 person

Youth Craft

240 SF

685 SF

shared w/ Storytime

--

1,180 SF

new!

Teen

1,270 SF

1,850 SF

(5) study, (1) collaboration/gaming

Adult

13,000 SF

12,860 SF

Genealogy

770 SF

770 SF

no change

Adult study

570 SF

1,010 SF

(2) 6 person, (3) 4 person, (6) 1-2 person

Friends store

200 SF

200 SF

no change

9,780 SF

10,970 SF

38,500 SF

44,900 SF

Existing

Proposed

Activity Room

Other
Total Building

(4) study rooms

Meeting Room

1,100 SF

2,340 SF

(2) 20-30 person, (1) 8 person

Large Meeting Room

2,125 SF

4,145 SF

(1) 300 person, can be (2) 150 person

Staff

5,050 SF

6,450 SF

more offices, larger AMH, 2nd bathroom

Youth Collection

3,300 SF

7,430 SF

Youth Study

240 SF

600 SF

Youth Staff

625 SF

1,100 SF

Storytime

230 SF

1,330 SF

(1) 100 person

Youth Craft

240 SF

1,180 SF

(1) 50 person

--

1,270 SF

new!

Teen

1,270 SF

2,900 SF

(5) study, (1) collaboration/gaming

Adult

13,000 SF

13,815 SF

Genealogy

770 SF

1,150 SF

Adult Study

570 SF

1,560 SF

Friends Store

200 SF

775 SF

9,780 SF

19,010 SF

38,500 SF

65,055 SF

Existing

Proposed

Activity Room

Other
TotalBuilding
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(6) study rooms

(3) 6-8 person, (3) 4 person, (8) 1-2 person
marketplace, cafe, sensory room,
community hub, etc.

BOND: Fit Plan

FULL: Fit Plan
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BOND: Renovation Diagram

FULL: Renovation Diagram

•

6,400 addition

•

26,555 addition

•

10,000 interior renovation

•

18,390 interior renovation

•

light renovation as required throughout facility

•

17,700 light renovation as required throughout facility
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BOND: Cost Estimate

FULL: Cost Estimate

A. Building Construction Cost

$3,401,147

A. Building Construction cost

•

Addition



•

Addition

•

Renovation

•

Renovation

•

Site Development

•

Site Development

•

Design Contingency (4%)

•

Design Contingency (5%)

•

Unknown Contingency (4%)

•

Unknown Contingency (5%)

•

Inflation (10%)

•

Inflation (10%)




B. Furnishings, Fixtures, Equipment

B. Furnishings,Fixtures, Equipment

•

Furnishings - Addition

•

Furnishings Addition

•

Furnishings - Activity Room

•

Furnishings Renovation

•

Phone & Networking in Addition

•

Phone & Networking in Addition

•

Inflation (10%)

•

Inflation (10%)



$1,656,344



C. Soft Cost
•

Professional Services

•

$576,502

C. Soft Cost



•

Professional Services

Reimburses

•

Reimbursibles

•

LEED Registration and Commissioning

•

LEED Registration and Commissioning

•

Geotech Report

•

Geotech Report

•

Code / Testing Allowance

•

Code / Testing Allowance

•

Moving Cost

•

Moving Cost

•

Survey

•

Survey





D. Project Contingency

D. Project Contingency

•






$293,700

$10,924,989

5% of 4,500,000



$225,000

•





$1,671,786


$712,656

5% of project cost


total project cost:
Total Project Cost:

$4,496,349

$14,965,774

Project cost does not include future phasing

Specialty equipment is by BPL

Specialty equipment is by BPL
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BOND: Activity Room CONCEPT Rendering

FULL: Marketplace CONCEPT Rendering (view 1)

BOND: Storytime Room CONCEPT Rendering

FULL: Children’s Area CONCEPT Rendering (view 2)

BOND Renderings sponsored by the Bentonville Library Foundation
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FULL: Exterior CONCEPT Rendering (view 3)
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Community Art + Bicycling Diagram

2

3

These renderings are to show
potentially how the space could
feel and address the needs of
the community. General design
moves that should apply to the new
expansion are as follows:
•

To provide a seamless transition
from the existing to new. Wood
should be used as accents.
Larger panel / slats should be
used to provide a more modern
feel.

•

Glass partitions and doors should
be an aluminum system. This is
lower maintenance in the future
and allows more glazing.

•

Exterior should provide large,
simple opening to highlight the
activities inside to provide interest
to people passing by.

•

A clerestory is shown above
the youth services desk to
demonstrate the importance
of daylight and warmth of the
existing library.

1
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•

Gallery space for rotating local art exhibits

•

•

Activity room to allow for arts programs in
the library – both library and community
led

Suggestion of rerouting bicycle path to engage with the new
outdoor space

•

•

Craft room to allow for youth arts programs

Activity room to allow collaboration between library and
community regarding bicycle safety and potential bicycle
programming.

•

Community hub space that can highlight
local museums and amenities of
Bentonville

•

Continued use of the café as a meeting place

•

Outdoor space for meeting and learning

•

Community hub space that can highlight local trails and
resources for the bicycle community

